Meet the PM Lead

Ayodele Daodu

Ayodele Daodu is a seasoned project management and business analysis professional with
over a decade of experience in implementing and executing complex projects. As a Director
and Tutor at DECEL LIMITED, a premier project management training organization, Ayodele
brings a wealth of knowledge and practical expertise to aspiring project managers. His role at
DECEL LIMITED involves not only directing but also delivering comprehensive training
programs designed to equip students with the skills needed to excel in the dynamic field of
project management. Ayodele's educational background is robust and diverse. He holds a
Master’s degree in Logistics and Business Management, where he was actively involved
with the Chartered Institute of Logistics and Transport UK (CILT). Prior to this, he earned a

Bachelor’s degree in Industrial & Production Engineering. Ayodele is also a certified



Prince2 Project Management Registered Practitioner. He recently completed the Solace
Emerging Leaders Apprenticeship in conjunction with the Institute for Apprenticeships &
Technical Education, a two-year program that awards a Level 5 Leadership and Operational
Management Diploma. In addition to his formal education, Ayodele has attended numerous
training programs that have significantly enhanced his teaching and project management
capabilities. Notably, he holds an EDI Credit Certificate in Roles, Responsibilities and
Relationships in Lifelong Learning, and Understanding the Principles and Practices of
Assessment at Levels 4 and 3, respectively. In his professional journey, Ayodele has
demonstrated exceptional leadership and project management skills. He currently serves as
the Senior Project Manager for New Homes — Capital Delivery, where he oversees capital
works programs with budgets up to £180 million. Ayodele's previous roles include AWS
Project Manager, where he championed the delivery of the £3.5M Inclusive Economy Good
Growth Affordable Workspace Capital Programme in partnership with the Mayor of London's
Good Growth Project in Finsbury Park. This initiative led to the successful creation of the first
affordable workspaces in Islington, including the renowned SPACE4 (Tech Space) and FC
Designer Collective. His experience extends to other London Boroughs, where he implemented
a web-based compliance software in response to the Grenfell Tower fire. As the Chairman of
Tech First Foundation (TFF), a non-profit organization dedicated to promoting technology
education and innovation, Ayodele is committed to making a positive impact on the community.
Ayodele's technical skills are extensive, covering various project methodologies such as
Waterfall, Agile, Scrum, and Prince2. He is proficient in using project tools like MS Project,
Jira, and Confluence, and has a strong command of analysis tools including Visio. His project
delivery experience spans across APAC (Asia Pacific), EMEA (Europe, the Middle East and
Africa), and AMERS (North, Central and South America) regions. While working as a Global
Project Coordinator, Ayodele successfully delivered a global standard desktop environment,
ensuring uniformity and security across 3500 PCs. At DECEL LIMITED, Ayodele aims to
inspire and mentor the next generation of project managers. His innovative approach to
teaching, combined with his practical experience, ensures that students receive a well-rounded
education that prepares them for real-world challenges. Prospective students can look forward
to learning from a dedicated professional who is passionate about project management and
committed to their success. Ayodele Daodu's extensive experience, educational background,
and commitment to excellence make him an exemplary leader and educator in the field of
project management. His role at DECEL LIMITED and TFF showcases his dedication to

fostering growth and innovation in the community. Join Ayodele at DECEL LIMITED to embark



on a transformative learning journey and achieve your career goals in project management.



